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About Ripple

Ripple is a crypto solutions company that 
transforms how the world moves, manages 
and tokenizes value. Ripple’s financial 
solutions are faster, more transparent, and 
more cost effective - solving inefficiencies 
that have long defined the status quo. And 
together with partners and the larger 
developer community, we identify use cases 
where crypto technology will inspire new 
business models and create opportunity for 
more people. With every solution, we’re 
realizing a more sustainable global economy 
and planet - increasing access to inclusive 
and scalable financial systems while 
leveraging carbon neutral technology and a 
green digital asset, XRP. This is how we deliver 
on our mission to build crypto solutions for a 
world without economic borders.
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1     
Small- and medium-sized enterprises (SMEs)  
have an increasing demand for cross-border  
payment solutions, but continue to face  
problems using traditional financial instruments.

2      
No place is this more true than in emerging 
markets with over $100B in potential SME 
cross-border payments revenue annually.

        

3  
Using blockchain and crypto technology,  
companies can solve the payments problems 
SMEs are facing in a way that provides powerful, 
cutting-edge competitive advantage — while  
simultaneously growing revenue.
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SMEs in 
Emerging 
Markets: 
A High-Growth 
Revenue 
Opportunity
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estimated SME cross-border 
payment flows in 2022.
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Small and medium-sized enterprises (SMEs)  
present a highly attractive, relatively  
underserviced and untapped customer  
segment in cross-border payments.

SMEs represent about 90% of all businesses and provide more than half of the 
world’s employment. They play a crucial role in developing countries, creating 
seven out of every 10 jobs on average. Although the de-risking trend in emerging 
markets has hampered international finance, new payments technologies such 
as blockchain and crypto are increasingly providing SMEs with opportunities to 
source talent and supplies abroad and expand into foreign markets.

SME cross-border payments are a significant portion of the B2B payments 
market, and SME demand for cross-border payment services is growing. The rate 
with which SMEs are conducting cross-border business is accelerating, growing 
from 34% in 2019 to 43% in 2020, and that growth is expected to continue with 
increased market demand from today’s digital, connected economies.  Financial 
institutions stand to gain a lot from tapping into the SME B2B cross-border 
payments market.

Given these trends, it’s not surprising that acquisition of SMEs as customers is a 
key driver of new revenue for financial services companies. According to McKinsey 
& Company, SMEs constituted 76% of all new merchant-related revenue growth 
in the US between 2017 and 2019. Furthermore, new merchants were the largest 
contributor to growth in the merchant-related payments sector during that same 
timeframe, with SMEs contributing 98% of that growth.

76%
new revenue in merchants-related 
payments sector in the US associated 
with SMEs.
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Revenue Opportunity in High-Margin 
Emerging Markets in Billions USD
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F I G U R E  0 1

Emerging Market Growth Opportunity
Global payment revenues are projected to grow 7 percent annually 
through 2022, but growth is unevenly distributed across regions. 
Countries in the APAC and LATAM regions will see double the growth 
of EMEA countries.

Source: McKinsey & Company

Opportunity in Emerging Markets

The opportunity in SME B2B cross-border payments is especially strong in 
emerging markets. The growth in cross-border trade in these markets is expected 
to double that of the global average between 2018 and 2022 — an increase from 
five to 11 percent within that four-year span. 

The cross-border payments market is experiencing an exciting transformation. 
Expected to reach $156 trillion by 2022, SME contribution to this trillion-dollar 
landscape will presumably grow over time, especially in emerging markets.  

estimated SME contribution to 
cross-border payments by 2022.
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Individual 
SME Needs 
Are Unique, 
But Similarly 
Underserved 
by FI’s
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Despite accelerated growth, the SME B2B 
cross-border payments market continues to  
struggle with the use of legacy financial  
instruments and lack of available alternatives.

Making cross-border payments is costly due to high transaction fees incurred 
when sending money internationally. Transaction speeds can be extremely slow, 
often taking multiple days for a transaction to be resolved. Cross-border trade 
often requires payments to be made in full before orders are shipped, so this delay 
can result in SMEs—especially those in emerging markets—losing customers to 
larger companies that can resolve payments faster. And there is little transparency 
or visibility into the status of cross-border payments and expected resolution time, 
keeping both senders and receivers guessing. 

Yet, SMEs are increasingly reliant on cross-border payments for growth,  
both to access new customers and to tap suppliers and outsourced employees. 
Historically it has been extremely difficult for SMEs to obtain financing and 
liquidity management services, with collateral requirements for financing that are 
often prohibitive. The International Finance Corporation (IFC) estimates that 40% 
of formal micro, small, and medium-sized enterprises in emerging markets have an 
annual unmet financing need of $5.2 trillion (IFC 2017).  

Further, traditional global payments systems involve a lot of intermediaries—not 
only does this slow down payments, it also introduces more margin for error.  
Any lag-time between paying these suppliers and employees really impacts  
SMEs’ ability to maintain their business, and grow and scale. To compete, SMEs 
need to be able to focus on their business, not on whether their supplier  
receives a payment.

Imagine a small clothing manufacturer in Thailand that needs to import raw 
materials and fabric. The timing of payments is crucial: without a lot of working 
capital, the business depends on fast-moving payments to keep the goods  
flowing. But cross-border payments are slow, taking up to several days, with 
large fees and limited visibility into payment status and delivery. This impacts the 
business owner’s ability to build trust with suppliers, outsourced talent and banks 
that might extend them credit. High fees associated with cross-border payments 
have an even greater impact on their bottom line, hurting SMEs’ ability to  
conduct business.

SMEs need new payments solutions. They need to be able to send and receive 
non-cash payments to keep up with consumer demand and the ever-evolving 

estimated unmet financing need  
of micro, small, and medium-sized 
enterprises in emerging markets.

5.2T
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digital landscape. According to McKinsey & Company, cash payments declined by 
16 percent globally in 2020 and the number of non-cash transactions grew by six 
percent—undoubtedly a sign of future digital payment trends to come. 

Why Are SME Needs Not Being Met?
The needs of individuals and businesses sending cross-border payments have 
dramatically evolved. These customers have traditionally been served by retail 
banks, which are not meeting their cross-border payment needs. SMEs are now 
demanding real-time, low-cost and fully trackable payments on a global scale, and 
in new forms. In fact, over 70 percent of small businesses state that accepting new 
forms of digital payments is fundamental to growth in 2022, including in the form 
of digital currencies such as Bitcoin.

But today’s inefficient system of moving money around the world means high 
costs for banks and payment providers. Their working capital is locked up in nostro 
and vostro accounts, pre-funding local currencies on each side of a transaction, 
and transactions carry exorbitant fees and foreign exchange (FX) costs. New tech-
nologies and processes—especially those that offer better prices and improved 
technology—that can reduce overhead costs and lag-time are key to tapping the 
growing cross-border SME B2B payments market. When surveyed, McKinsey notes 
that price (39 percent) and technology (34 percent) are the main reasons SMEs 
would choose a new service provider.

F I G U R E  0 2

SME Pain Points 
 
Visibility: Limited visibility into the total 
costs and timing of payments 

Traceability: No traceability when the 
payment will actually arrive 

Speed: Settlements slowed down by transfers 
through correspondent banks 

Cost: Very expensive foreign exchange 
spreads and fees

Cost of B2B Payments

2-5  
days to settle on average 
 
  $30-$100+  
cost per transaction 
 
 
 4-6%  
international payment error rate

of small businesses state that 
accepting new forms of digital 
payments is fundamental to 
growth in 2022.

70%
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New 
Technology 
Can Bring 
Better Services 
to SMEs
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Financial institutions can grow their bottom line by 
effectively solving for the cross-border payment 
challenges SMEs face.

Payments solutions are rapidly evolving to backfill the void left by legacy 
infrastructure. Consumerization of these solutions, and technologies including 
mobile wallets and crypto, are leveling the playing field and allowing new entrants 
to compete with the handful of large banks that have historically dominated 
cross-border payments.      

Blockchain and crypto technology offer a solution that a growing number of these 
financial institutions are adopting: a cryptographically secure, end-to-end payment 
flow with transaction immutability and consistency in information sharing. 

Blockchain vs. Correspondent Banking 
By cutting out the middlemen in the correspondent banking system, blockchain 
-powered payments increase speed and reduce costs for providers and SMEs. 
This ultimately opens new corridors for financial institutions to solve SME-specific 
problems and acquire new customers using crypto-forward solutions.

Bank A

Bank D

Bank D

Bank A

Blockchain Technology

Correspondent Relationship
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Free up working capital
Eliminated pre-funding requirements and flexible repayment terms help  
unlock trapped capital 

Offer lower cost payments
Pre-negotiated FX and payout fees provide customers with competitive  
last-mile payment rates

Send faster payments 24/7/365
Real-time settlement speeds up delivery regardless of funding source  
or destination

Expand into new markets
One seamless integration enables easy access and connection to new  
payout regions through premier receivers
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SMEs  
Need Access  
to Instant 
Financial 
Services
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Companies that offer new, innovative financial 
services to SMEs using blockchain and crypto 
stand to realize increased revenue gains.   By 
deploying these technologies, financial institutions 
can engender efficiency in how SMEs’ fiat-to-fiat 
cross-border transactions are made. Ripple’s 
payments solution, for example, uses the digital 
asset XRP as a bridge currency between sender 
and destination markets, eliminating the need for 
pre-funding for faster, more affordable, and easier 
cross-border payments.  

Beyond B2B cross-border payments, the use cases for end customers abound, 
including consumer payments, sourcing crypto for consumers and businesses, and 
more. Companies can now seamlessly buy, sell and hold crypto assets internally 
and on behalf of their customers, absent the time and resources normally required 
to do so in-house. This unlocks a whole new world of opportunities to better meet 
customer and consumer demand: for example, providing the option for employees 
to be paid in crypto, traditional currency, or a combination of the two. Solutions 
like Ripple Liquidity Hub—which will enable businesses to source crypto and digi-
tal assets at optimized pricing—are not only removing common barriers to access 
and offering deep pools of liquidity, but also empowering companies to create new 
revenue streams and strengthen customer engagement.

By leveraging these types of crypto-backed payments solutions, both businesses 
and consumers can transact using non-cash forms of payment, which would cater 
to not only current crypto owners (60% of whom are interested in using crypto for 
online purchases), but also employees who prefer to be paid in crypto. With crypto 
ownership and usage relatively higher in emerging markets, this presents SMEs 
in those markets with an opportunity to attract and retain customers by offering 
crypto as a payment option.
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Novatti Bridges the Remittance Gap Between Australia  
and the Philippines 
The Philippines is the third largest remittance-receiving country in Asia after India 
and China. But the time and expense required to send cross-border remittances 
into the Southeast-Asian country are slow and costly, burdening what is often the 
main source of disposable income for Filipino families. 

Leading Australian digital payments company Novatti partnered with RippleNet to 
shake up the status quo. With the ability to now offer faster, lower-cost and more 
reliable payments to their Filipino customers through Ripple’s payments solution, 
Novatti expects to process several thousand transactions per month, with plans to 
grow and scale these services to additional customers throughout Southeast Asia.

Learn more

Contact Us

For more information about how 
Ripple can offer faster, lower-cost and 
more transparent global payments, 
please visit us at ripple.com/contact.

Learn more about Ripple at ripple.com
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